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A Train-the-Trainer Workshop for Child Care Providers about Sudden Infant Death Syndrome (SIDS)

A Workshop for Child Care Providers about Sudden Infant Death Syndrome (SIDS) 

· Reducing the Risk, 

· Safe Sleep Practices, 

· Handling the Crisis 

· Bereavement and Grief.
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Introduction

The Training Manual for Child Care Provider about Sudden Infant Death Syndrome is a joint collaboration with the American Academy of Pediatrics, Healthy Child Care America (HCCA) and First Candle/SIDS Alliance.  The Training Manual incorporates the National Health and Safety Performance Standards: Guidelines for Out-of-Home Child Care Programs, Caring For Our Children developed by the American Public Health Association and the American Academy of Pediatricians and the Reducing the Risk of Sudden Infant Death Syndrome (SIDS), Applicable Standards from Caring For Our Children document.

The National Research Council’s report “Who Cares for America’s Children? Child Care Policy for the 1990’s.” called for “uniform national child care standards, based on current knowledge from child development research and best practices from the fields of public health, child care – as a necessary condition for achieving quality in out-of-home child care.”

Section 1 is the Training Guide of the Manual.  It will orient users to the Manual and provides tips on conducting the Train-the-Trainer Workshop and/or the Child Care Provider Workshop. This Training Manual was developed to provide up to date information regarding research in SIDS and the best practices for reducing the risk of SIDS in the child care setting.  The target audiences for the Training Manual include:

· Health and Safety trainers of front line child care providers

· Persons who train the trainers of front line child care providers
· Individuals from HCCA and Healthy Start Programs, Head Start and Title V programs.
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Individuals from Child Care Resource and Referral agencies

· Individuals from child care regulatory and monitoring agencies

· Child Care Health consultants

· SIDS Alliance staff and volunteers.

The Training Manual format allows trainers flexibility regarding the time they have to present the materials and the funds available to them in producing materials to distribute to child care providers.  There is a PowerPoint presentation, handouts, and transparencies (overheads).  As much as possible, we have included information and resources that are relevant.   There is a breakdown of budget costs for reproducing the manual for workshops in the Training Prep segment. 

We hope this Training Manual will be an invaluable tool for trainers and we appreciate any feedback regarding the materials.  An evaluation form for the manual has been included in the front pocket with a self-addressed envelope.

Program Goals

The Training Guide, (Section 1), and the Presentation/ Training Script, (Section 2), will focus on the following program goals for Trainers: 

· Support trainers and provide them with materials to conduct effective workshops for child care providers about SIDS and SIDS risk reduction practices. 

· Increase trainer’s knowledge of research and statistics involving child care setting with regards to SIDS, emphasizing the importance of outreach targeting child care providers, and bereavement support.

· Develop the skills of trainers in conducting child care provider workshops about SIDS and SIDS risk reduction practices.

· Study and review the applicable standards of the Caring for Our Children: Reducing the Risk of SIDS as listed in the National Health and Safety Performance Standards: Guidelines for Out-of-Home Child Care.  
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Trainers will focus on similar goals for the Child Care Provider Workshops.  Program Goals for the Child Care Provider workshop are listed in Section 3, along with learning objectives. 
Learning Objectives

Each program goal has several learning objectives for this training:

· Support trainers and provide them with materials to conduct effective workshops for child care providers on SIDS and SIDS risk reduction practices. Trainers will be able to:

· Describe what SIDS is and what it is not. 

· Describe infant and maternal risk factors.

· Describe SIDS risk reduction practices.

· Increase trainer’s knowledge of research and statistics with regards to SIDS, emphasizing the importance of outreach targeting child care providers, and bereavement support.

· Gain knowledge and tools to familiarize child care providers with the demographics characteristics of SIDS risk factors. 

· Familiarize the Trainers with The Triple Risk Model.

· Discuss what a Provider will experience should a SIDS or other infant death take place in their care and the Death Scene Investigation.

· Awareness and understanding of bereavement support for child care providers, children and families.

· Increase knowledge of available bereavement resources for childcare providers, children and families.

· Increase cultural competence skills regarding grief and death of an infant.

· Develop the skills of trainers in conducting childcare provider workshops on SIDS and SIDS risk reduction practices. 

· Review the Presentation/Trainer Script.

· Review the PowerPoint Presentation, and how to customize a presentation.

·  Review fact sheets; sign in sheets, training protocols, evaluation and follow-up.

· Study and review the applicable standards of the Caring for Our Children: Reducing the Risk of SIDS as listed in the National Health and Safety Performance Standards: Guidelines for Out-of-Home Child Care.  

· Trainers will learn the current national standards for sleep positioning and bedding required for infants during sleep in Child Care Environments.

· Learn how to access state licensing and regulation agency standards and policies. 

· Trainers will be made aware of the unresponsive infant emergency procedures and sequence of events and fact sheet model.

How to Use This Guide

The Training Manual can assist trainers of either the Train-the-Trainer Workshop or the Workshop for Child Care Providers.  The Instructor’s Notes provide greater detail for user’s that will be conducting both trainings.

This guide is divided into four sections: 

Section 1 (this section) orients trainers to the training manual and provides valuable information to assist in conducting a workshop that will be informative and interesting.  It is divided into several segments:

· Training Preparation- Sign-in Sheets, Certificates of Completion (Trainers, Child Care Providers) 

· Warm-Ups/Icebreakers and Activities for Reviews

· Creating Packets-Train-the-Trainer Packets, Child Care Provider Packets

· Evaluation- Pre- and Post –Surveys, Professional Education Survey, Follow up Report.

Section 2 is the Trainer Presentation Packet. This section provides trainers with a presentation script, which includes Trainer’s Notes for each PowerPoint slide.  The Introduction also includes information on how to use the CD-Rom with the PowerPoint Presentation.   It provides details on how to create handouts and how to customize the presentation.  

Section 3 is the Child Care Provider Packet Section.  This section provides the materials as well as suggestions for supporting documents that trainers should prepare in advance to distribute to the child care providers. The first page of the section provides a listing of all the materials in the section including handouts. 

Section 4 is the Additional Resources Section. This section provides copies of order forms for brochures, and materials.  There are also research articles that can be used to support the training as well as a listing of relevant websites and resources for trainers, and child care providers.  Lists for national and state child care licensing and regulatory entities are provided as well.

Notes

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	




Training Preparation

The Training Preparation is the logistical planning and details associated with conducting a training or workshop.  

Either can be completed in 3-5 hours, which does not include breaks. Trainers can modify the workshop so that it is completed in less or more time.  The material can be presented in one session or divided, depending on the time available, target audience and the needs of the program.

Delivery Suggestions

As the trainer of the workshop you might have to work around busy schedules.  Child Care Providers might not have the time available to attend a half-day session.  Here are some ways that the training can be delivered to accommodate time constraints yet still provide a comprehensive workshop:

· Send out the Introduction and SIDS and Risk Reduction Facts and Figures in advance.  Ask the participants to review the materials prior to attending the training. Also request that they bring the information with them to the workshop.

· Divide the training into sections and provide it over a few sessions.  For example, during lunchtime, or before and after work, covering one hour or less in each session.

· Deliver the entire training “on site.”  For example, at a State Licensing agency, a child care center, or at a conference.

Training Logistical Requirements

The following is a list of things to consider when planning the format for the workshop.  The suggested format for the workshop is PowerPoint but that might not always be possible.  Always check to make sure that wherever the training will be held has the capability (LCD projector, and laptop) for PowerPoint.  If the venue does not, then check other options such as transparencies or overheads.

Checklist

1. Applying for Continuing Education Units (CEUs).  Refer to your state licensing and regulation agencies on how to do this.

2. A laptop to run the CD with the PowerPoint presentation, or disk.

3. An overhead projector if using transparencies.

4. A VCR and monitor if using videotapes.

5. Extension Cords

6. Train-the-Trainer Packets and/or Child Care Provider packets for all the participants. (Refer to Creating Packets, page 16)

7. Refreshments/breaks, depending on the length of the workshop.

8. A sign in sheet.

9. Evaluation (Pre-, Post- Surveys, as well as Professional Education Evaluation) forms.

10. Certificates of Completion (unless sending them out later)

Presentation Format

The main presentation is referred to as the Presentation Script.  Section 2 goes into greater detail regarding the set up of the actual Presentation Script and Trainer’s Notes that have been provided.  Supplements 1, 2, and 3 are included in Section 2 and can be incorporated into the presentation.

The workshop can be divided into four 45- minute segments. 

The Segments are:

Segment 1:  Introduction/ ProgramOverview (45 minutes)

Content: Conduct the Pre-Survey Evaluation. Welcome the group; introduce yourself, the program, the agenda for the workshop and the desired outcome. Facilitate a Warm-up/Icebreaker activity.

Segment 2: SIDS Facts and Figures/Risk Reduction (45 minutes)

Content:  Statistics and research regarding SIDS and infant mortality.  Tie the issue to child care providers and the importance of educating that particular group. History of the “Back to Sleep” campaign and work that still need to be done.

Segment 3: Medical Plan and Bereavement: Model Tools – Medical Plan, Sleep Position Policy, Bereavement resources (45-minutes)

Content: Different tools trainers can offer childcare providers and review with them that could assist in reducing the risk of a SIDS death and preparation if one should occur.

Segment 4: Learning Activities (45-minutes)

Content: Scenarios to conduct group interaction and review material presented.

The presentation can be completed in 3-hours.  

Customizing the training

Throughout the presentation script there are trainer notes and tips that are useful for customizing the presentation according to the audience. It is not necessary to customize the training if you are comfortable with the presentation.  This is only offered as an option.

The Training Manual has been designed to include a sufficient amount of space for additional notes and instructions instructors might want to include in their presentation.



Training Checklist


· Arrange the date and location

· Arrange the information technology support if necessary

· Send out packets and letters to participants if necessary, email or regular mail.

· Confirm the workshop session with all participants through a reminder email or postcard.

· Prepare your presentation packets to include:

1. PowerPoint Slides 

2. Handouts 

3. Supporting materials

Also prepare:

· And Bring extra business cards

· Sign-In Sheet 

· Pre- and Post- Surveys with labeled folders or envelopes to collect them and Professional Education Evaluation Forms.

· Prepare Certificates of Completion for all scheduled Participants (unless sending them out later).

· Put up signs indicating the workshop room number (if necessary).

· Have a registration area set up. 

· Put up posters of the Back to Sleep campaign and other relevant materials (if available) in the training room.

· Have sign-up sheet out and pre-survey evaluation forms.

· Review Evaluation forms.

· Send a copy of sign up sheet and evaluation results to First Candle.

· Schedule necessary follow up.

· Follow up with scheduled participants who were unable to attend and send out information packets if appropriate. 
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Warm-up/ Icebreakers

To assist trainers in conducting the workshops, the following compiled tips on introducing yourself and several warm-up and icebreaker activities might prove to be useful.
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Introducing Yourself
The first contact a trainer has with her/his workshop participants often makes a lasting impression and sets the tone for the entire experience. Here are some ideas on how to make that first impression a positive one. 

· Be sure to smile. Write your name down if possible and include a business card in their packets. 

· Pronounce your name slowly and clearly. If your name is unusual or difficult to pronounce, you may want to talk about the origin of your name.

· Talk about your professional background. Be creative.

· Communicate your expectations. You are there to teach, but you also are there to learn.

· Let participants know what you expect of them. 
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Warm-up Activities and Strategies 

Activity: Finish the Sentence (Time: 10 minutes)
Go around the room and have each person say their name and complete one of these sentences (or something similar): 

I am in this class because...

The best job I ever had was...
The riskiest thing I ever did was...

Activity: Truth or Lie (Time: 15 minutes)

1. Pass out index cards.

2. Instruct participants to write three statements about themselves. One must be a true statement. The other two must be untrue. (The more outrageous all three statements are, the better. Encourage them to think of odd information about themselves that no one would be able to know if it were true or false.)

3. Have either the participants or a group leader read off the card. After all three statements have been read, have them vote on which statement they believe to be true. Then have the participant in question reveal the truthful statement.

Activity: Famous people/cities (Time: 10 minutes)
As participants arrive, tape a 3 x 5 index card on their back with the name of a famous person or city. They must circulate in the room and ask questions that can ONLY be answered with a YES or NO to identify clues that will help them find out the name of the person or city on their index card. EXAMPLES: Paris, Madonna, Santa Claus, John Wayne, and Casablanca.

Activity: Favorite animal (Time: 10 minutes)
As the participants arrive, and before you write their names on a name card, ask them to tell you their favorite animal and three adjectives to describe the animal. As they tell you, write the three adjectives on a nametag BEFORE their name (omit the name of the animal). Ask them to mingle with the crowd, sharing why these adjectives best describe their own personality. EXAMPLES: Loyal, cuddly, playful Dan


Activities For Reviews


Activity: Yarn Tangle (Time: 10 minutes)
Start with a ball of yarn. Say your name and an interesting fact you learned at the workshop. Then, holding the end, toss the ball to another participant. The participant will say his/her name and an interesting fact, then, holding on to part of the yarn, toss the ball to another participant. By the time everyone has spoken, there will be a large web of yarn, which can be displayed on a bulletin board with thumbtacks. 

Activity: M & M’s (Time: 10 minutes)

Pass around a bag of M&M's. Tell participants to take as many as they want but to not them eat yet. Once all the students have M&M's, tell them that for each M&M they took they have to say one thing they learned in the workshop. For instance, if a student took 10 M&M's, they would have to say 10 things. 

Activity: Traditions (Time: 10 minutes)

Have each participant introduce himself or herself by ethnicity and have them speak about their ethnic heritage or their ancestors. They could speak of family stories about coming to the U.S. or family traditions.  This is a good review of what traditions might be barriers to placing infants on their backs to sleep and other safe sleep practices. 

Activity: Warm Up / Wake Up Ball Toss (Time: 15 minutes)
This is a semi-review and wake-up exercise. Have everyone stand up and form a resemblance of a circle. It does not have to be perfect, but they should all be facing in, looking at each other. Toss a nerf ball or bean bag to a person and have them tell what they thought was the most important thing they learned at the workshop. They then toss the ball to someone and that person explains what they learned. Continue the exercise until everyone has caught the ball at least once.

Activity: Process Ball (Time: 15 minutes)

This is similar to the above exercise, but each person tells one step of a process or concept when the ball is tossed to them. The instructor or learner writes it on a chalkboard or flip chart. For example, after covering "Infant Risk Factors," you would start the ball toss by having everyone give one risk factor.

Activity: Calm Down! (Time: 15 minutes)
Sometimes the problem is not warming up, but the need to calm or "come down" to reality after some intensive material is presented. Also, to get the full benefit of new material, some "introspective time" is needed. 

Have the participants get in a comfortable position. Then, have them reflect on what they have just learned. After about five minutes, say a key word or short phase and have them reflect on it for a couple of minutes. Repeat one or two more times then gather the group into a circle and have them share what they believe is the most important points of the workshop and how they can best use it at their place of work. 



Creating Packets

The task of preparing packets might be the biggest challenge in preparation for either workshop.  Section 1, 2 and 3 provide all the materials necessary to create packets for Trainers and Child Care Providers.  Section 1, 2 and 3 should be handed out in a Train-the-Trainer Workshop to trainers who will then use the materials to conduct workshops for front line child care providers.  The cost of each manual is $50 dollars plus shipping and handling if ordered from First Candle/SIDS Alliance.  

The cost to reproduce 50 guides would be as follows:

2” Binder
                $8.00 (1) x 50
 $400.00

Colored Dividers             $4.00(1) x 50
 $200.00

Sheet Protectors          $25.00 (100) x12
   $300.00

Paper

                $50.00 (1ream)             $50.00

Admin. Cost                $14.00/hr (40 hrs)
    $560.00

CD’s

                 $45.00  (50)
      $45.00

CD Labels
                 $100.00 (50)
     $100.00


Photocopying
$0.05 per copy x 5000(B/W)
    $250.00

Total





  $1905.00

Child Care Provider Packets

The cost of creating Child Care Provider Packets depends on the time and funds you have available.  Refer to the order forms in the Additional Resources, Section 4, regarding materials. They should be ordered 6 weeks prior to the training and many places will provide materials free of charge. If you do not have the time available then the other option is to photocopy materials.  Materials produced by First Candle/SIDS Alliance can be copied.  Refer to Section 3 for greater detail. 

Evaluation and Follow-Up
Evaluation is an important component of this Training Manual and both workshops.  

Instructor 

One of the training requirements is that each participant completes the follow-up report.  A follow-up report has been included at the end of this section.   Participants are expected to train directly or indirectly a minimum of 50 front-line child care providers.  For example, a trainer may directly train 30 child care providers and 2 trainers who each reach 10 child care providers thus totaling in reaching 50 child care providers.  The follow-up report is to be completed within 6 months of the Train-the-Trainer workshop therefore it is expected that the Trainer train 50 child care providers  (directly or indirectly) within 6 months.   

Train-the-Trainer Workshop 

The evaluation process for the Train-the-Trainer workshop is slightly different from the Child Care Provider Workshop.  There is a Pre- and Post- Survey that measures the knowledge of SIDS, Risk Reduction Practices, Safe Sleep etc., which is identical to those being used in the Child care Provider Workshop.  There is an additional Survey, titled “Professional Education Evaluation” which is aimed at evaluating the actual workshop.  

Child Care Provider Workshop 

The evaluation process for the Child Care Provider Workshop is straightforward and aims to measure the level of child care provider’s knowledge of SIDS and Safe Sleep Practices before and after the workshop.  The Pre- and Post- Surveys are identical. Distribute the Pre-Survey to assess the participant’s knowledge of SIDS at the beginning of the session before the workshop. You can even hand this survey to participants as they walk in the door. Remember to instruct participants to circle the Pre-Survey designation at the top of the survey on the right hand side before handing it in. 

The participants will need 5-10 minutes  (which has been built into the 45-minutes for Segment 1) to complete the form.  It would be a good idea to have 2 manila folders labeled Pre-Survey and Post-Survey so you can place the surveys in the appropriate folder to review after the workshop.

At the end of the session, ask participants to fill out a Post-Survey form.  There are two options here depending on time constraints as well as the goal of the evaluation process such as:

Identify strengths and weaknesses in the training to guide future trainings

Substantiate participant satisfaction with the training, especially when trying to recruit future participants

Identify needs for follow up 

If you are interested in measuring the impact of the workshop then the Pre- and Post- Surveys are sufficient.  

You can also send out another Post-Survey after 6-months, which would provide you with a measure of the impact of the workshop after 6-months and if behavioral change has occurred.

If you would like to have feedback on the Workshop itself, then have participants fill out the “Professional Education Evaluation.”   This survey asks questions regarding the logistics, presentation, and trainer.


Section

2

Presentation/Training Script

The Presentation Script is intended to assist trainers in conducting a workshop for child care providers about Sudden Infant Death Syndrome.  The Presentation Script can serve as a guideline for the workshop and provide helpful suggestions in conducting the workshop using the PowerPoint Presentation, overheads or handouts.  The Script includes Trainer’s Notes to remind trainers of important points and information with each PowerPoint Slide. There has also been space provided for trainer’s to insert notes.

It is important to review the script prior to the session.  Some preparation may be required by the Trainer.  The PowerPoint Presentation is provided to you on a CD disk.  This material is not copyrighted and is intended for you to customize according to your needs.  It is suggested that you go through the PowerPoint slides with the presentation script in front of you.  The script provides prompts as to where you might like to add a slide in the presentation, which would have information specific to your program services and state.

Trainer’s Notes also include Options, Reminders, Examples and Actions.

Options: Offer suggestions to trainers in expanding the presentation to include the supplements and other relevant information that might be specific to states.
Reminders: Offer trainer prompts in conducting the training such as appropriate times for a break or to ask for questions from the participants.

Examples: Provide trainers with ideas to engage participants.

Actions: Provide trainers with prompts such as when to handout certain information or questions.

Trainers can either follow the script closely or loosely depending on the trainer’s level of skill and comfort level.

Powerpoint Presentation

Included in the Trainer Packet is a CD-Rom with the PowerPoint Presentation.  This presentation can be customized with a few simple steps.  Insert the CD into your CD-rom.  Open the document titled Presentation Train-the- Trainer.  Once you have the document on screen refer to your PowerPoint Presentation script for tips on where you can customize the training to fit your needs.

To insert a new slide go to the Toolbar, go to Insert, Click on New Slide, a New Slide Format option screen will pop-up.  Click on the format that you would like.  This will take you to your new slide.  The Slide will have the same background/theme as the other slides.  You can use the mouse to click on the text box to enter text.

To add a logo you can usually copy and past the logo right onto the slide and then use the mouse to reformat the slide.
Learning Activities


Learning activities have been included at the end of the PowerPoint Presentation.  There are 3 activities:

Scenario 1: Kayla Brown

Content: Talking to Parents about Sudden Infant Death Syndrome

Scenario 2: Jake Camden

Content: Discussing barriers to placing infants to sleep on their backs:

·  Infant Sleep Position Policy with parents.  

· Addressing Grandparent advice to place infant on the stomach

Scenario 3: The Unresponsive Infant

Content: How to handle an unresponsive infant and the steps to take.

Section

3

Child Care Provider Packets

This section provides trainers with materials they can provide to child care providers as part of the training.  It includes:

· A Sample Dear Child Care Provider letter to send out prior to the workshop.

· Goals and learning objectives for the workshop

· Presentation handouts 

· SIDS Facts and Figures

· Sudden Infant Death Syndrome and the Child Care Provider (Black and White brochure)

· Sudden Infant Death Syndrome and the Child Care Provider: Setting Policy on Infant Sleep Position 

· Sudden Infant Death Syndrome and the Child Care Provider: Sample Drill: Emergency Procedures for and Unresponsive Infant.

· Reducing the Risk of Sudden Infant Death Syndrome, Applicable Standards form Caring For Our Children

· Back is Best for Baby’s Sleep

· Safe Sleep for my Grandbaby (Black and White brochure)

· CPSC Safety Tips for Sleeping Baby’s

· CPSC Crib Safety Tips

Dear Child Care Provider,

   Thank you for choosing to attend the Workshop for Child Care Providers and Sudden Infant Death Syndrome: Reducing the Risk, Safe Sleep Practices, Handling the Crisis and Bereavement Support.  We realize that your time is precious and valuable. 

   The challenges of providing quality Child Care in America continues to grow.  Child Care Providers have become a crucial component to the growing single parent and two- working parents family structure.  As a Child Care Provider, you offer communities an invaluable service by caring for their children.  We hope this workshop will provide you with some good, up-to-date information and tools that can assist you in your efforts.

  The United States has been successful in reducing the rate of SIDS by 50% since 1992 but there is still more work to be done.    With the continued increase of infants being placed in child care, new research regarding the child care setting and Sudden Infant Death Syndrome has brought attention to a disproportionately high number of infants succumbing to SIDS while in a day care setting.  

   This workshop was developed using the Caring For Our Children, National Health and Safety Performance Standards: Guidelines for Out-of-Home Child Care Providers.  An Out-of-Home Child Care Provider refers to anyone who provides care for infants, toddlers and children either in centers, family day care (small and large), licensed, and unlicensed. As part of the workshop we will provide you with a copy of the Reducing the Risk of SIDS, Applicable Standards from Caring for Our Children, as well as other informational brochures and handouts that will help you provide quality child care.

We need to work together to ensure that every infant has the chance to survive and thrive!
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 Workshop Goals and Learning Objectives

Goal:  Sids information and standards as listed in the National Health and Safety Performance Standards: guidelines for Out-of home child care programs will be Introduced/reviewed

LEARNING OBJECTIVES:
· Learn/review the current standards for sleep positioning for infants

· Providers will be aware of the standard surface and area required for infants during sleep

· The standard protocol for dealing with a SIDS and other infant death 

· Provide a model for an initial written statement of service to parents which incorporates information about SIDS
GOAL:   Increasing Child Care Providers knowledge of SIDS Risk Reduction practices.
LEARNING OBJECTIVES:
· Motivate behavioral changes to reduce the risk of SIDS.

· Motivate providers to share information and raise awareness in the community   of parents and other childcare providers.

· Familiarize childcare providers with the demographics characteristics of a SIDS infant.

· Describe what SIDS is and what it is not.

GOAL:   Dealing with an emergency if an infant is found unresponsive.


LEARNING OBJECTIVES:
· Tools to develop and implement an emergency plan.

· Providing a checklist and sequence of events and fact sheet.

· Familiarize the provider with a Death Scene Investigation.

GOAL:   Support and bereavement resources.

LEARNING OBJECTIVES:
· Awareness and understanding of the grief process for children and families.

· Awareness and understanding of the feelings they will be experiencing.

· Increase their knowledge of available bereavement resources for Child Care Providers.


Section

4

Additional Resources

The idea behind developing this training guide was that everything would be at the fingertips of trainers.  The purpose of this section is to provide supplemental information that could contribute to increasing knowledge about SIDS, SIDS risk reduction recommendations and research.  The following is the list of the materials: 

Sudden Infant Death Syndrome in the Child Care Setting, by Dr. Rachel Moon.

Examination of State Regulation Regarding Infants and Sleep in Licensed Child Care Centers and Family Child Care Settings, by Dr. Rachel Moon.

Triple Risk Theory Model

Questions and Answers on Sudden Infant Death Syndrome (SIDS)

When Sudden Infant Death Syndrome Occurs in Child Care Settings.

National Nonprofits That Support Child Care

National Child Care Centers 

State Child Care Licensing Offices

State Child Care Regulatory Offices

At least 3 weeks prior to the workshop





After the Workshop:





Day of the Workshop:





Instructor’s Notes:


In this Training Manual:


The Train-the-Trainer facilitator will be referred to as the Instructor.


Trainers can be individuals who will be conducting workshops for other trainers as well as frontline child care providers.


Trainer Packets include all the information necessary to conduct a Train-the–Trainer Workshop and/or a Workshop for Child Care Providers directly.


Instructor’s Notes are provided as supplemental information that might be useful in planning the Train-the-Trainer workshop for Child Care Providers, and Workshop for Child Care Providers. 





NOTES:
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instructor’s notes





You can choose to include materials from the Additional Resources section in the child care packets but it is not necessary. 





Instructor’s Notes





As noted with the Program Goals, these Learning Objectives are slightly different than the Learning Objectives for the Child Care Provider Workshop. 


 Refer to Section 3 to review the learning objectives of the Child Care Provider workshop.


NOTES:
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Instruuctor’s notes




















A CD-Rom has been provided as part of the Training Guide to be used in both workshops.  You can print your own handouts from the PowerPoint Presentation by clicking on View Menu, Choose the Master Option, Click on Handouts.  You can then choose how many slides you would like per page.  Under the Format Menu you can also choose to change the color scheme and layout.  Changing the layout though will affect the formatting and you will have to readjust the slides.





Learning Activities are also recommended for the Train-the-Trainer Workshop.  Trainers will be able to see the challenges that might come up with these learning activities.  It will give them an opportunity to test them.





Instructor’s notes





If conducting a Train –the- Trainer session, participants should be given a complete Training Manual.


If conducting a Workshop for Child Care Providers, it is only necessary to provide participants with Section 3.


Instructors can choose to include additional information from the Section 4:Additional Resources Section.


NOTES:
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Instructor’s


 Notes





Train–the-Trainer Workshops have historically been longer and more labor intensive then conducting a Child Care Provider Workshop.  Both Workshops have similar challenges with regards to scheduling.


Trainers and Child Care Providers might not have the time available to attend a full day session.  


A morning or afternoon session would be ideal.  It might also be necessary to conduct the training in the evening from 6 PM-9 PM.  


Be prepared to do training on Saturdays, especially in the family day care settings. 





Likewise you can send out Section 1 of the Training Manual to Trainers and request that they review it before hand as well as bring it with them.


NOTES:
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instructor’s


notes





It might be necessary to place the PowerPoint Presentation on a disk from the CD-ROM.  This is a relatively simple task but make sure you use a new, formatted disk to ensure you have enough space.











The Workshop for Train-the Trainer uses the same exact materials but offers the option to include a more in depth discussion of research on SIDS and the Child Care Setting with Supplement 1,2 and 3.  Each Supplement will add 10 minutes to the presentation time.


The introduction time includes enough time to conduct a 15-minute icebreaker.


NOTES:
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instructor’s


 notes





Before beginning Segment 3, a 15-minute break is suggested.  When the group returns it would be a good opportunity to conduct a review icebreaker.  


NOTES:
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At least 1 week prior to the workshop





instructor’s


 notes





Venues to recruit participation:


Professional lists from child care resources, regional, state and local health departments, social services, and child care agencies.


An effective way to solicit registration is through state and local agencies that provide services to child care providers.  A low cost method is to hang up fliers or through email.  


Another option is to do a mailing for the workshop – but this is a more costly route.


Tips for targeting informal providers:


Radio Public Service Announcements


Welfare to Work Programs


Community Newsletters


Provide Incentives (Breakfast, Lunch, Dinner, Door Prizes)


NOTES:
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instructor’s


 notes


 Sign-up sheets will be the best method to document attendance.  As a Trainer you will be required to attach sign-up sheets with the 6-month follow-up report.


NOTES:
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instructor’s 


notes





Trainers are likely to be health care professionals with a background or interest in SIDS and Infant Mortality issues.  It is important to know your audience when conducting the workshop so they remain engaged in the process.   The Warm-up/Icebreaker activities in this section are useful in conducting a lively workshop. 

















Make sure you bring any necessary materials if you plan on doing an icebreaker or warm-up activity.


For example: Index cards, paper, extra pencil and paper.


NOTES:
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instructor’s notes





The PowerPoint Presentation provided on the CD-Rom is to be used when conducting either the Train-the-Trainer workshop or the Workshop for Child Care Providers.


When using the PowerPoint Presentation for the Workshop for Child Care Providers, begin the Presentation on Slide 3.  Slides 1 and 2 are to be used for the Train-the-Trainer Workshop.


Remember when making handouts for child care providers to leave out the first 2 slides if you print new handouts.  The Child Care Provider Packet provided in Section 3 is “camera ready” and does not contain slides 1 and 2. 





instructor’s 


notes





When deciding on how much to budget or how much to request to conduct the training there are certain costs which have not been accounted for such as traveling expense, venue, refreshments for participants, instructor fees, etc.  It is important to consider those costs when creating a budget for trainings.


NOTES:
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Child Care Provider Packets will incur mostly photocopying expenses.








Instructor’s notes











If you choose to customize the training then you might want to print new handouts.





Instructor’s Notes:


 


Target Audiences: 


Child care providers from centers, family day care providers, licensed and unlicensed facilities. 


This guide includes tips on how to reach these professions and where to advertise the workshops to maximize participation.











The program goals of the 


Train-the-Trainer workshop  


are slightly different than the goals of the Child Care 


Provider Workshop.





Section 3 begins with the goals of the workshop and learning objectives for child care providers. 





Program Goals of the Train- 


the-Trainer  Workshop are 


dual:


To provide the opportunity to develop trainer skills with regards to SIDS


To provide information about SIDS














instructor’s notes





NOTES:
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Reflection is one of the most powerful











Note: This may seem like slack time to many, but reflection is one of the most powerful learning techniques available! Use it!








instructor’s notes





NOTES:
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instructor’s notes








NOTES:
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instructor’s notes








NOTES:








�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�






instructor’s notes





NOTES:
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instructor’s notes











The material in this workshop might generate strong feelings, especially if someone in the group has experienced a SIDS death.  Also, reflection is one of the most powerful learning techniques available to trainers, use it!


NOTES:
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